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Mission Statement
,QVSLUH��LQ�HYHU\�VWXGHQW�DQG�

���������VWDII�PHPEHU��WKH�SDVVLRQ�WR�
���������OHDUQ�WKURXJK�WKH�.06�PAWS.

�

P- Pride for our School
  A- Actions that are Responsible and Respectful 

    W- Wise Choices
       S- Safety for Ourselves and Others

Vision
,JQLWLQJ��LQ�HYHU\�VWXGHQW�DQG�VWDII��PHPEHU��D�PLQGVHW�IRU�FRQWLQXRXV�JURZWK���VHOI�LPSURYHPHQW��DQG�OLIHORQJ�OHDUQLQJ����

Value Statement
.LUNSDWULFN�0LGGOH�6FKRRO�����������

�������ZKHUH�HYHU\�VWXGHQW�LV�
  Known, Valued, DQG�Inspired.
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Comprehensive Needs Assessment
Revised/Approved: June 13, 2023

Demographics

Demographics Summary

.LUNSDWULFN�0LGGOH�6FKRRO�LV�DQ�XUEDQ�0LGGOH�VFKRRO�LQ�WKH�1RUWKVLGH�DUHD�RI�)RUW�:RUWK��7H[DV��,W�ZDV�RULJLQDOO\�IRXQGHG�LQ������DQG�QDPHG�DIWHU�0/�.LUNSDWULFN���.06�HGXFDWHV
DSSUR[LPDWHO\�����VWXGHQWV�LQ�JUDGHV������0DQ\�RI�RXU�VWXGHQWV�FRPH�IURP�PXOWLJHQHUDOWLRQDO�IDPLOLHV�ZKR�VSHDN�D�YDULHW\�RI�ODQJXDJHV��D�WRWDO�RI�HOHYHQ�YDULRXV�ODQJXDJHV�VSRNHQ��





Student Learning

Student Learning Summary

.LUNSDWULFN�0LGGOH�6FKRRO�LV�D�7H[DV�(GXFDWLRQ�$JHQF\�%�UDWHG�FDPSXV�EHFDXVH�RI�LWV�H[WUDRUGLQDU\�VWXGHQW�JURZWK�LQ�PDWK�DQG�UHDGLQJ��7KH�FDPSXV�JUHZ����SRLQWV�IURP�LWV
SUHYLRXV�'�FDPSXV�UDWLQJ�SULRU�WR�&29,'��7R�KHOS�DGGUHVV�OHDUQLQJ�JDSV�DQG�WR�DFFHOHUDWH�VWXGHQWV���.LUNSDWULFN�0LGGOH�6FKRRO�RIIHUV�EHIRUH�DQG�DIWHU�VFKRRO�WXWRULQJ�DV�ZHOO�DV�RXU







7HDFKHUV�IHHO�WKDW�WKH�ZRUN�HQYLURQPHQW�LV�LQYLWLQJ�
6WDII��IHHO�WKH�OHDGHUVKLS�WHDP�LV�IULHQGO\�WRZDUGV�VWDII�DQG�XQGHUVWDQGLQJ�ZKHQ�SHUVRQDO�FKDOOHQJHV�DULVH�
0RVW�WHDFKHUV�IHHO�WKDW�WKH\�FDQ�FRQWLQXH�WR�OHDUQ�DQG�JURZ�LQ�WKHLU�FRQWHQW�DQG�WHDFKLQJ�VWUDWHJLHV�
:LWK�D�PLQLPDO�WXUQRYHU�UDWH��PRVW�WHDFKHUV�KDYH�EHHQ�RQ�WKLV�FDPSXV�IRU�DQ�DYHUDJH�RI����\HDUV�
�����RI�WHDFKHUV�KDYH�RYHU���\HDUV�RI�WHDFKLQJ�H[SHULHQFH�
3/&�SHULRG�EXLOW�LQWR�WKH�PDVWHU�VFKHGXOH�IRU�DOO�WHVWHG�DUHDV�
7ZR�FDPSXV�EDVHG�LQVWUXFWLRQDO�FRDFKHV�

Problem Statements Identifying School Processes & Programs Needs

Problem Statement 1 (Prioritized): 6WXGHQW�PLVEHKDYLRU�LV�LQWHUUXSWLQJ�WKH�FRPSOHWLRQ�RI�WKH�OHVVRQ�F\FOH�UHVXOWLQJ�LQ�WKH�ORVV�RI�LQVWUXFWLRQDO�WLPH����Root Cause: 7KH�FDPSXV
PXVW�SURYLGH�FOHDU��ZULWWHQ�SURFHGXUHV�DQG�H[SHFWDWLRQV�WKDW�MXVW�EH�IROORZHG�E\�DOO�LQ�RUGHU�WR�SURYLGH�FOHDU�FRQVLVWHQW�FODVVURRP�PDQDJHPHQW��3URIHVVLRQDO�OHDUQLQJ�RQ�$FWLYH
&ODVVURRP�PDQDJHPHQW�PXVW�EH�SURYLGHG�LQ�RUGHU�WR�HQVXUH�DOO�H[SHFWDWLRQV�DUH�FOHDU���

Problem Statement 2 (Prioritized): 3/&��3URIHVVLRQDO�/HDUQLQJ�&RPPXQLWLHV���IUDPHZRUN�KDV�QRW�EHHQ�FRQVLVWHQWO\�IROORZHG��7KH�WLPH�LV�QRW�EHLQJ�XWLOL]HG�IRU�IRUPDWLYH
DVVHVVPHQWV�WR�JXLGH�GDLO\�LQVWUXFWLRQ�DV�ZHOO�DV�'DWD�FROOHFWLRQ�DQG�LQWHUSUHWDWLRQ����Root Cause: 6\VWHPV�IRU�FUHDWLQJ�D�FRQVLVWHQW�'DWD�VWUXFWXUH�DQG�H[SHFWDWLRQV�IRU�3/&
V�KDYH
QRW�EHHQ�FUHDWHG���
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Perceptions

Perceptions Summary

�

7KH�IDFXOW\�DQG�VWDII�DW�.LUNSDWULFN�0LGGOH�6FKRRO��KDYH�D�IRFXV�IRU�SURIHVVLRQDO�OHDUQLQJ�RQ�3%,6�WR�HQVXUH�WKHUH�LV�D�XVH�RI�SRVLWLYH�UHLQIRUFHPHQW�ZLWK�VWXGHQWV��$�IRFXV�RQ
LQFHQWLYHV�IRU�3%,6��3URIHVVLRQDO�OHDUQLQJ�RQ�7%5,�DQG�VWXGHQW�YRLFH��DW�.06�ZH�FUHDWH�D�ZHOFRPLQJ�DQG�DFFHSWLQJ�HQYLURQPHQW�E\�DFNQRZOHGJLQJ�DQG�JUHHWLQJ�RQH�DQRWKHU�GXULQJ
HQFRXQWHUV�WKURXJKRXW�WKH�GD\���6WXGHQWV�DUH�ZHOFRPHG�DQG�IHHO�PRUH�DFFHSWHG�EHFDXVH�DOO�IDFXOW\�DQG�VWDII�VWULYH�WR�EH�PRUH�DFFHSWLQJ�RI�HDFK�VWXGHQW
V�GLYHUVLW\�ZKLFK�LQFOXGHV�
FXOWXUH��OLIHVW\OH��DQG�EDFNJURXQG���&XUUHQWO\��DOO�RXU�VWXGHQWV�KDYH�DFFHVV�WR�YDULRXV�GRQDWLRQV�E\�FRPPXQLW\�VWDNHKROGHUV���(YHU\�VWXGHQW�LV�YDOXHG�E\�KDYLQJ�HTXLWDEOH�DFFHVV�WR
LPSRUWDQW�UHVRXUFHV�VXFK�DV�VFKRRO�VXSSOLHV��OXQFKHV��DWKOHWLF��-&&��DQG�ILQH�DUWV�DFWLYLWLHV���7KH�JRDO�IRU�RXU�IDFXOW\�DQG�VWDII�LV�WR�ZRUN�WR�HQVXUH�HDFK�FKLOG�LV�NQRZQ��YDOXHG��DQG
LQVSLUHG�

�&DPSXV�&OLPDWH�DQG�&XOWXUH�+RXVH�6\VWHP�

3DUHQWV��VWXGHQWV��DQG�VWDII�DUH�H[FLWHG�WR�EHORQJ�WR�RXU�+RXVH�6\VWHP��7KH�IRXU�KRXVHV�DUH�PRGHOHG�DIWHU�WKH�5RQ�&ODUN�+RXVH�6\VWHP��+RXVH�FRPPLWWHH�PHPEHUV�DWWHQGHG�5RQ
&ODUN�WUDLQLQJ�WR�HQVXUH�VXFFHVV�ZLWK�WKH�V\VWHP��$OO�VWXGHQWV�����DQG�DOO�FDPSXV�VWDII�DUH�LQGXFWHG�LQWR�RQH�RI�WKH�KRXVHV�ZKLFK�WKH\�ZLOO�EH�D�SDUW�RI�WKHLU�HQWLUH�WLPH�DW�.06�
6WXGHQWV�DUH�DEOH�WR�HDUQ�SRLQWV�IRU�WKHLU�KRXVH�WKURXJK�JUDGHV��FLWL]HQVKLS��HIIRUW��DWWHQGDQFH��DQG�RWKHU�SRVLWLYH�ZD\V��7KHVH�SRLQWV�FDQ�EH�DGGHG�E\�DQ\�VWDII�PHPEHU�RQ�FDPSXV�E\
UHFHLYLQJ�SRLQW�WLFNHWV��7KH�SRLQWV�XSGDWH�ZHHNO\�DQG�DUH��GLVSOD\HG�IRU�VWXGHQWV�WR�VHH�HDVLO\�LQ�D�SRZHU�SRLQW�GXULQJ�&211(&7�WLPH��(DFK�VL[�ZHHNV��WKH�KRXVH�ZLWK�WKH�PRVW
SRLQWV�ZLOO�UHFHLYH�D�KRXVH�SDUW\��7KHVH�SDUWLHV�KDYH�LQFOXGHG��ODVHU�WDJ���KDPVWHUEDOO�UDFHV��JORZ�LQ�WKH�GDUN�GDQFH�SDUWLHV��PRYLH�SDUWLHV��DQG�PRUH���7KLV�KDV�EHHQ�D�SRVLWLYH�DGGLWLRQ
WR�RXU�FDPSXV�WR�EXLOG�FDPSXV�VSLULW�DQG�WR�FUHDWH�VPDOOHU�FRPPXQLWLHV�DFURVV�WKH�FDPSXV��,W�DOVR�DOORZV��WK�JUDGHUV�RSSRUWXQLWLHV�IRU�OHDGHUVKLS�LQ�WKHLU�UHVSHFWLYH�KRXVHV��&DPSXV
&RPPLWWHHV��$OO�VWDII�VLJQ�XS�WR�EH�SDUW�RI�DW�OHDVW�WZR�FRPPLWWHHV�HDFK�\HDU��7KHVH�FRPPLWWHHV�PLJKW�EH�DWWHQGDQFH��3RVLWLYH�%HKDYLRU�,QWHUYHQWLRQ�6XSSRUW��/3$&��*UDGH�/HYHO
/HDGV��+RXVH�/HDGV��RU�PRQWKO\�FXOWXUH�FRPPLWWHHV��7KH�PRQWKO\�FXOWXUH�FRPPLWWHHV�DUH�UHVSRQVLEOH�IRU�SODQQLQJ�DQG�FRPPXQLFDWLQJ�DFWLYLWLHV�GXULQJ�WKHLU�DVVLJQHG�PRQWK��7KHVH
DFWLYLWLHV�PXVW�LQFOXGH�VWDII��VWXGHQW��DQG�IDPLO\�FRPSRQHQWV��2QFH�WKH�DFWLYLWLHV�KDYH�EHHQ�DSSURYHG�E\�WKH�SULQFLSDO��WKH�FRPPLWWHH�FUHDWHV��SRVWV��DQG�GLVWULEXWHV�D�PRQWKO\
FDOHQGDU��VR�DOO�VWDII��VWXGHQWV��DQG�IDPLOLHV�FDQ�SDUWLFLSDWH�

6XPPDU\�RI�3HUFHSWLRQV�QHHGV

*UHDWHU�IRFXV�RQ�5HVWRUDWLYH�SUDFWLFHV�WR�)RFXV�RQ�SRVLWLYH�UHLQIRUFHPHQW�ZLWK�VWXGHQWV�
6WXGHQW�YRLFH�LQ�OHDGLQJ�DWWHQGDQFH�DQG�GLVFLSOLQH�
6WXGHQW�$SDWK\�(IIHFWLYH�WHDFKHU�OHDG�FRQYHUVDWLRQV�ZLWK�VWXGHQWV�DERXW�WKHLU�RZQ�GDWD�WR�HQKDQFH�VWXGHQW�XQGHUVWDQGLQJ�



����RI�VWXGHQWV�IHHO�WKH\�KDYH�D�WHDFKHU�RU�RWKHU�DGXOW�IURP�VFKRRO�ZKR�WKH\�FDQ�FRXQW�RQ�WR�KHOS�WKHP��QR�PDWWHU�ZKDW�

����RI�VWXGHQWV�KDYH�D��VWURQJ�WKH�VRFLDO�FRQQHFWLRQ�EHWZHHQ�WHDFKHUV�DQG�WKHPVHOYHV�ZLWKLQ�DQG�EH\RQG�WKH�FODVVURRP�

����RI�VWXGHQWV����SRLQWV�KLJKHU�WKDQ�WKH�):,6'�DYHUDJH��IHHO�WKH\�DUH�DWWHQWLYH�DQG�LQYHVWHG�VWXGHQWV�DUH�LQ�FODVV��ZKHUH�����DUH��H[FLWHG�DUH�\RX�DERXW�JRLQJ�WR�WKHLU�FODVVHV�

Problem Statements Identifying Perceptions Needs

Problem Statement 1 (Prioritized):







Comprehensive Needs Assessment Data Documentation
7KH�IROORZLQJ�GDWD�ZHUH�XVHG�WR�YHULI\�WKH�FRPSUHKHQVLYH�QHHGV�DVVHVVPHQW�DQDO\VLV�

Improvement Planning Data

'LVWULFW�JRDOV
&DPSXV�JRDOV
3HUIRUPDQFH�2EMHFWLYHV�ZLWK�VXPPDWLYH�UHYLHZ��SULRU�\HDU�
&DPSXV�'LVWULFW�LPSURYHPHQW�SODQV��FXUUHQW�DQG�SULRU�\HDUV�
&RYLG����)DFWRUV�DQG�RU�ZDLYHUV�IRU�$VVHVVPHQW��$FFRXQWDELOLW\��(66$��0LVVHG�6FKRRO�'D\V��(GXFDWRU�$SSUDLVDOV��HWF�



*LIWHG�DQG�WDOHQWHG�GDWD
'\VOH[LD�GDWD
5HVSRQVH�WR�,QWHUYHQWLRQ��5W,��VWXGHQW�DFKLHYHPHQW�GDWD
67(0�DQG�RU�67($0�GDWD

Student Data: Behavior and Other Indicators

$WWHQGDQFH�GDWD
0RELOLW\�UDWH��LQFOXGLQJ�ORQJLWXGLQDO�GDWD
'LVFLSOLQH�UHFRUGV
9LROHQFH�DQG�RU�YLROHQFH�SUHYHQWLRQ�UHFRUGV
7REDFFR��DOFRKRO��DQG�RWKHU�GUXJ�XVH�GDWD
6WXGHQW�VXUYH\V�DQG�RU�RWKHU�IHHGEDFN
&ODVV�VL]H�DYHUDJHV�E\�JUDGH�DQG�VXEMHFW
6FKRRO�VDIHW\�GDWD
(QUROOPHQW�WUHQGV

Employee Data

3URIHVVLRQDO�OHDUQLQJ�FRPPXQLWLHV��3/&��GDWD
6WDII�VXUYH\V�DQG�RU�RWKHU�IHHGEDFN
7HDFKHU�6WXGHQW�5DWLR
6WDWH�FHUWLILHG�DQG�KLJK�TXDOLW\�VWDII�GDWD
&DPSXV�OHDGHUVKLS�GDWD
&DPSXV�GHSDUWPHQW�DQG�RU�IDFXOW\�PHHWLQJ�GLVFXVVLRQV�DQG�GDWD
3URIHVVLRQDO�GHYHORSPHQW�QHHGV�DVVHVVPHQW�GDWD
(YDOXDWLRQ�V��RI�SURIHVVLRQDO�GHYHORSPHQW�LPSOHPHQWDWLRQ�DQG�LPSDFW
(TXLW\�GDWD
7�7(66�GDWD
7�3(66�GDWD

Parent/Community Data

3DUHQW�VXUYH\V�DQG�RU�RWKHU�IHHGEDFN
3DUHQW�HQJDJHPHQW�UDWH
&RPPXQLW\�VXUYH\V�DQG�RU�RWKHU�IHHGEDFN

Support Systems and Other Data

2UJDQL]DWLRQDO�VWUXFWXUH�GDWD
3URFHVVHV�DQG�SURFHGXUHV�IRU�WHDFKLQJ�DQG�OHDUQLQJ��LQFOXGLQJ�SURJUDP�LPSOHPHQWDWLRQ
&RPPXQLFDWLRQV�GDWD
&DSDFLW\�DQG�UHVRXUFHV�GDWD
%XGJHWV�HQWLWOHPHQWV�DQG�H[SHQGLWXUHV�GDWD
6WXG\�RI�EHVW�SUDFWLFHV
$FWLRQ�UHVHDUFK�UHVXOWV
2WKHU�DGGLWLRQDO�GDWD
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District Goals
District Goal 1: Increase the percentage of 3rd grade students who score at meets grade level or above on STAAR Reading from 34% to 47% by August 2024.

School Performance Objective 1: Increase the percentage of Grade 6-8 students who meet or exceed projected growth on MAP Growth Reading from
__57_% to _67__%  by May 2023.  
Increase the percentage of ELL students or the student group that is most marginalized by instruction on our campus (gender, race, program, other) from



Action Step 2 Details Reviews
Action Step 2: +LUH���(/$�WHDFKHUV�WR�KHOS�VXSSRUW�VWUXFWXUHG�OLWHUDF\�LQ��WK�JUDGH�DV�ZHOO�DV�UHGXFH�FODVV�VL]H�IRU�PRUH
WDUJHWHG�7LHU�,�LQVWUXFWLRQ�

Intended Audience: (/$
Provider / Presenter / Person Responsible: 3ULQFLSDO
Date(s) / Timeframe: $XJXVW�-XQH
Collaborating Departments: /LWHUDF\
Delivery Method: ,Q�3HUVRQ

Funding Sources: 7LWOH�,�WHDFKHUV���7LWOH�,�����������������������1���������������������)�������������

Formative Summative
Nov Jan Mar June

� � � �

Action Step 3 Details Reviews
Action Step 3: 3URYLGH����PLQXHWV�RI�WDUJHWHG�GDLO\�LQVWUXFWLRQ�WKURXJK�&211(&7�XVLQJ�GDWD�WR�LGHQWLI\�VWXGHQWV�ZKR
IDLOHG�67$$5�

Intended Audience: 7HDFKHUV�6WXGHQWV
Provider / Presenter / Person Responsible: 7HDFKHUV�,/7
Date(s) / Timeframe: $XJXVW�-XQH
Collaborating Departments: ,/7
Delivery Method: ,Q�3HUVRQ

Funding Sources: &ODVVURRP�0DWHULDOV���63('������3,&������� �����������&ODVVURRP�6XSSOLHV���*LIWHG�	�7DOHQWHG
�����3,&������� �������

Formative Summative
Nov Jan Mar June

� � � �

Action Step 4 Details Reviews
Action Step 4: 3URYLGH�VWXGHQW
V�ZKR�IDLOHG�0DWK�DQG�5/$�67$$5�ZLWK�+,7

Intended Audience: 7HDFKHUV
Provider / Presenter / Person Responsible: ,/7�7HDFKHUV
Date(s) / Timeframe: (YHU\���ZHHNV
Collaborating Departments: (/$
Delivery Method: ,Q�SHUVRQ

Funding Sources: 6XEV�IRU�3'���7LWOH�,�����������������������1���������������������)����������������+,7
7XWRULQJ���&7(������3,&������� ���������

Formative Summative
Nov Jan Mar June

� � � �

1R�3URJUHVV $FFRPSOLVKHG &RQWLQXH�0RGLI\ 'LVFRQWLQXH

Strategy 2: Ensure PLCs are regularly scheduled to actively develop engaging and rigorous lessons based upon student needs with district-approved resources 
and data with 6-8  grade teachers using the gradual release model and assessment aligned with FWISD curriculum.
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Strategy's Expected Result/Impact: 6XSSRUW�WHDFKHU�VNLOO�DQG�NQRZOHGJH�WR�SODQ�HIIHFWLYH�OHVVRQV

Staff Responsible for Monitoring: ,/7

Title I:
��������
���TEA Priorities:
5HFUXLW��VXSSRUW��UHWDLQ�WHDFKHUV�DQG�SULQFLSDOV��%XLOG�D�IRXQGDWLRQ�RI�UHDGLQJ�DQG�PDWK��,PSURYH�ORZ�SHUIRUPLQJ�VFKRROV
���ESF Levers:
/HYHU����(IIHFWLYH�,QVWUXFWLRQ
���Additional Targeted Support Strategy

Problem Statements: 6WXGHQW�/HDUQLQJ ����

Action Step 1 Details Reviews
Action Step 1: ,QVWUXFWLRQDO�OHDGHUVKLS�WHDP�ZLOO�UHYLHZ�GDLO\�OHVVRQ�SODQV�RQ�D�ZHHNO\�EDVLV�DQG�SURYLGH�WHDFKHUV�ZLWK
IHHGEDFN�LQ�D�WLPHO\�PDQQHU�WR�DOORZ�IRU�OHVVRQ�DGMXVWPHQWV�

Intended Audience: ,/7�7HDFKHUV
Provider / Presenter / Person Responsible: ,/7
Date(s) / Timeframe: :HHNO\�WKURXJKRXW�WKH�\HDU
Collaborating Departments: /LWHUDF\
Delivery Method: ,Q�SHUVRQ��RQ�OHVVRQ�SODQV

Formative Summative
Nov Jan Mar

Action Ste  1 Details Reviews

Action Ste  1:,QVWUXFWLRQBO�OHDGHUVKCS�WHDP�ZLEWP᐀,QVWUXFWLRQD᐀

Provider / Presenter / Person Responsible: ,/7Date(s) / Timeframe:Collaborating Departments: /LWHUDF\Delivery Method: ,Q�SHUVRVN�BPԠԔ㤁耄䀅စ怀 Formative SummativeNov

����



Student Learning
Problem Statement 2� 0$3�GDWD�VKRZV�D����LQFUUU





Action Step 2 Details Reviews
Action Step 2: ,QVWUXFWLRQDO�OHDGHUVKLS�WHDP�ZLOO�UHYLHZ�GDLO\�OHVVRQ�SODQV�RQ�D�ZHHNO\�EDVLV�DQG�SURYLGH�WHDFKHUV�ZLWK
IHHGEDFN�LQ�D�WLPHO\�PDQQHU�WR�DOORZ�IRU�OHVVRQ�DGMXVWPHQWV�

Intended Audience: ,/7�DQG�7HDFKHUV
Provider / Presenter / Person Responsible: ,/7
Date(s) / Timeframe: :HHNO\�WKURXJKRXW�WKH�\HDU
Collaborating Departments: 0DWK
Delivery Method: ,Q�SHUVRQ��RQ�OHVVRQ�SODQV

Formative Summative
Nov Jan Mar June

� � � �

Action Step 3 Details Reviews
Action Step 3: 3URYLGH�SODQQLQJ�GD\V�IRU�WHDFKHUV�WR�JR�RYHU�GDWD�DV�ZHOO�DV�OHVVRQ�SODQQLQJ

Intended Audience: ,/7�DQG�7HDFKHUV
Provider / Presenter / Person Responsible: ,/7
Date(s) / Timeframe: 7KURXJKRXW�WKH�\HDU
Collaborating Departments: 0DWK
Delivery Method: ,Q�SHUVRQ

Funding Sources: 6XEV�IRU�SODQQLQJ�GD\V���&7(������3,&������� �����������&ODVVURRP�0DWHULDOV���&7(������3,&����
��� ���������

Formative Summative
Nov Jan Mar June

� � � �

1R�3URJUHVV $FFRPSOLVKHG &RQWLQXH�0RGLI\ 'LVFRQWLQXH

School Performance Objective 1 Problem Statements:

School Processes & Programs
Problem Statement 2� 3/&��3URIHVVLRQDO�/HDUQLQJ�&RPPXQLWLHV���IUDPHZRUN�KDV�QRW�EHHQ�FRQVLVWHQWO\�IROORZHG��7KH�WLPH�LV�QRW�EHLQJ�XWLOL]HG�IRU�IRUPDWLYH�DVVHVVPHQWV�WR�JXLGH
GDLO\�LQVWUXFWLRQ�DV�ZHOO�DV�'DWD�FROOHFWLRQ�DQG�LQWHUSUHWDWLRQ����Root Cause� 6\VWHPV�IRU�FUHDWLQJ�D�FRQVLVWHQW�'DWD�VWUXFWXUH�DQG�H[SHFWDWLRQV�IRU�3/&
V�KDYH�QRW�EHHQ�FUHDWHG���
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Provider / Presenter / Person Responsible: ,/7�7HDFKHUV
Date(s) / Timeframe: HYHU\���ZHHNV
Collaborating Departments: 0DWK
Delivery Method: ,Q�SHUVRQ

Funding Sources: 6XEV�IRU�3'���7LWOH�,����������������������3'���������������������)�����
�ㅒU3UHG੕HVH6UHGOH�倃6RDWH�HQWV�







/HYHU����(IIHFWLYH�,QVWUXFWLRQ
���Additional Targeted Support Strategy

Problem Statements: 6FKRRO�3URFHVVHV�	�3URJUDPV �������3HUFHSWLRQV �

Action Step 1 Details Reviews
Action Step 1: %DFN�WR�VFKRRO�SURIHVVLRQDO�GHYHORSPHQW�ZLOO�HPSKDVL]H�WKH�LPSRUWDQFH�RI�D�GDWD�LQIRUPHG�FXOWXUH�WR�IRVWHU
VWXGHQW�RZQHUVKLS�RI�OHDUQLQJ�RXWFRPHV�DQG�JRDO�VHWWLQJ�

Intended Audience: 7HDFKHUV
Provider / Presenter / Person Responsible: ,/7
Date(s) / Timeframe: $XJXVW
Collaborating Departments: QRQH
Delivery Method: ,Q�SHUVRQ

Formative Summative
Nov Jan Mar June

� � � �

Action Step 2 Details Reviews
Action Step 2: ,/7�FUHDWHV�GDWD�IRU�WKH�FDPSXV�LQVWUXFWLRQDO�OHDGHUVKLS�WHDP�DQG�WHDFKHUV�IRU�DQDO\VLV�DV�ZHOO�DV
GDWD�GLVSOD\V�IRU�WKH�GDWD�URRP�DQG�KDOOZD\V

Intended Audience: 7HDFKHUV
Provider / Presenter / Person Responsible: ,/7
Date(s) / Timeframe: RQ�JRLQJ
Collaborating Departments: $'4
Delivery Method: ,Q�SHUVRQ

Formative Summative
Nov Jan Mar June

� � � �

Action Step 3 Details Reviews
Action Step 3: 'XULQJ�3/&V�DQG�LQGLYLGXDO�SODQQLQJ�WLPH��WHDFKHUV�DQG�VWDII�DQDO\]H�VWXGHQW�GDWD�IRU�WKH�SXUSRVH�RI�
LGHQWLI\LQJ�VWXGHQW�OHDUQLQJ�JDSV��DGMXVWLQJ�LQVWUXFWLRQ�WR�FORVH�WKH�LGHQWLILHG�JDSV��DQG�FUHDWLQJ�DVVHVVPHQWV�WR�HQVXUH�WKH

JDSV�ZHUH�FORVHGQIntended Audience: 7HDFKHUVProvider / Presenter / Person Responsible: ,/7Date(s) / Timeframe:



Student Learning





Action Step 2 Details Reviews
Action Step 2: 3URYLGH����PLQXHWV�RI�WDUJHWHG�GDLO\�LQVWUXFWLRQ�WKURXJK�&211(&7�XVLQJ�GDWD�WR�LGHQWLI\�VWXGHQWV�ZKR
IDLOHG�67$$5�

Intended Audience: 7HDFKHUV�6WXGHQWV
Provider / Presenter / Person Responsible: 7HDFKHUV
Date(s) / Timeframe: 2Q�JRLQJ
Collaborating Departments: QRQH
Delivery Method: ,Q�SHUVRQ

Formative Summative
Nov Jan Mar June

� � � �

Action Step 3 Details Reviews
Action Step 3: (DFK�0DWK�(/$�WHDFKHU�ZLOO�REVHUYH�VHOHFWHG�WHDFKHUV�HDFK�PRQWK�EHJLQQLQJ�LQ�6HSWHPEHU��IRFXVLQJ�RQ�WKH
,16758&7�SRUWLRQ�RI�WKH�):,6'�,)��$OLJQHG�,QVWUXFWLRQ��(QJDJHPHQW��DQG�6WXGHQW�9RLFH�DQG�WKH�FRUUHVSRQGLQJ
,QGLFDWRUV�WR�KHOS�EXLOG�FROOHFWLYH�HIILFDF\��2EVHUYDWLRQDO�GDWD�ZLOO�EH�FDSWXUHG�XVLQJ�D�*RRJOH�)RUP�

Intended Audience: 0DWK�(/$�WHDFKHUV
Provider / Presenter / Person Responsible: ,/7
Date(s) / Timeframe: 6HSWHPEHU�0D\
Collaborating Departments: 0DWK�/LWHUDF\
Delivery Method:



District Goal 4: Ensure all students have access to a safe, supportive and culturally responsive learning environment.

School Performance Objective 1: Decrease the number and percentage of students who have excessive absences (1 or more courses below 90% attendance)
from _24_% to _19_% by May 2023.











Action Step 2 Details Reviews
Action Step 2: ��3URIHVVLRQDO�GHYHORSPHQW�ZLOO�EH�RIIHUHG�WR�QHZ�VWDII�PHPEHUV�IRU�GRFXPHQWLQJ�SDUHQW�FRQWDFWV��VWXGHQW





Date(s) / Timeframe: ��WLPHV�D�ZHHN
Collaborating Departments: QRQH
Delivery Method: ,Q�SHUVRQ

� � � �

1R�3URJUHVV $FFRPSOLVKHG &RQWLQXH�0RGLI\ 'LVFRQWLQXH

Strategy 2: Convene with Leadership Team and review ADQ Cycle Report Data and Focus Discipline Data to determine student groups most impacted and in
need of support.

Strategy's Expected Result/Impact: 'HFUHDVH�WKH�QXPEHU�RI�VWXGHQW�GLVUXSWLRQV�LQ�WKH�FODVVURRP�DQG�LQFUHDVH�7LHU�,�LQVWUXFWLRQ�

Staff Responsible for Monitoring: ,/7

Title I:
��������
���TEA Priorities:
5HFUXLW��VXSSRUW��UHWDLQ�WHDFKHUV�DQG�SULQFLSDOV��%XLOG�D�IRXQGDWLRQ�RI�UHDGLQJ�DQG�PDWK��,PSURYH�ORZ�SHUIRUPLQJ�VFKRROV





District Goal 4: Ensure all students have access to a safe, supportive and culturally responsive learning environment.

School Performance Objective 4: Increase the number of student and parent engagement activities during and outside of regular school hours, as evidenced
by participation in key strategic events and programs from __8_ to __12_  by May 2023.

Strategy 1: Communicate with parents our event calendar, ways to volunteer on the campus and the importance of family participation.

Strategy's Expected Result/Impact: ,QFUHDVH�WKH�QXPEHU�RI�VWXGHQW�DQG�SDUHQW�HQJDJHPHQW�DFWLYLWLHV�GXULQJ�DQG�RXWVLGH�RI�UHJXODU�VFKRRO�KRXUV�

Staff Responsible for Monitoring: )(6��IURQW�RIILFH�VWDII��,/7

Title I:
���
���TEA Priorities:
,PSURYH�ORZ�SHUIRUPLQJ�VFKRROV
���ESF Levers:
/HYHU����3RVLWLYH�6FKRRO�&XOWXUH
���Additional Targeted Support Strategy

Problem Statements: 'HPRJUDSKLFV �



Action Step 3 Details Reviews
Action Step 3: $IWHU�HDFK�HYHQW��JDWKHU�VWDNHKROGHU�DQG�IDPLO\�IHHGEDFN�IRU�DVVHVVPHQW�DQG�IXWXUH�SODQQLQJ�

Intended Audience: .06�IDPLOLHV�6WDII
Provider / Presenter / Person Responsible: 3ULQFLSDO�DQG�&DPSXV�6WDII
Date(s) / Timeframe: 0RQWKO\
Collaborating Departments: ,/7
Delivery Method: ,Q�SHUVRQ

Formative Summative
Nov Jan Mar June

� � � �

1R�3URJUHVV $FFRPSOLVKHG &RQWLQXH�0RGLI\ 'LVFRQWLQXH

School Performance Objective 4 Problem Statements:

Demographics
Problem Statement 1��'0�D�U

�3•�@�P�@�D�U

���@�P

�4 �@�P

�3�U�R�E�O�C





Gifted & Talented (199 PIC 21)

District
Goal

School
Performance

Objective
Strategy Action

Step Resources Needed Description Account
Code Amount

� � � � &ODVVURRP�6XSSOLHV *(1(5$/�6833/,(6 �������

Sub-Total
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